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Community Group
Suggested Schedule:

As your group journeys through 
Community 101, each member is 
encouraged to share their story with 
the group, using the “Telling Your 
Story” guide on page 38 of this book. 
Set aside time during each meeting 
for one or two members to tell their 
story. The goal is that each member 
will share their story by the time the 
group comes to the end of this book.

*
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Living in community isn’t a new idea. It’s God’s idea. Authen-
tic, biblical community is often the primary vehicle God uses to bring about 
transformation in our lives. 

The goal of Community 101 is to help your community group move through 
the ‘get to know you’ phase while establishing some of the vision and values 
of authentic community where members are spurred on to maturity and 
faithfulness in Christ. This book will help you begin to have conversations 
foundational for encouraging one another, caring for one another, handling 
conflict when it arises and building accountable relationships. True com-
munity doesn’t develop overnight, but if you’re committed, your commu-
nity group will soon begin to understand that God is good in the countless 
ways He uses us in each other’s lives.

Community Groups

Authentic relationships:

• Encouragement (Hebrews 3:13)

• Acceptance (Romans 15:7)

• Accountability (Proverbs 18:1)

• Care (1 Corinthians 12:25)

Spiritual transformation 
(Growing and helping others grow 
in these areas):

• Believe in Christ (John 17:3)

• Belong to His body 
(Hebrews 10:24-25)

• Be trained in truth 
(1 Timothy 4:7-8)

• Be strong in worship and 
ministry (1 John 3:18)

Connecting people in authentic 
relationships that lead to 
spiritual transformation
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What comes to mind when you think 
of community? For some, commu-
nity looks like best friends, vacations 
together, laughs, and quality time to-
gether. A good illustration might be 
when guests come over to our house. 
Often, it looks completely different 
than it does during the rest of the week. 
The sofa is always put together with 
pillows in the appropriate place. The 
pictures we frame almost always cap-
ture good and happy times in our lives. 

The picture of community that many 
of us have in our mind is much like 
the neat, clean, and picturesque sofa. 
The whole idea of community looks 
and sounds great and why not? It’s a 
biblical idea and a command by the 
Lord. What could possibly be wrong 
about growing together with people 
who will care for you, grow with you, 
encourage you, exhort you, and pray 
for you as you continue to let others 
know the real you?  

Community
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2. Do you think your expectations are more idealistic or messy? Why?

3. What are you most excited about in getting into a community group and 
what are you most fearful about?
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are full of smiles, are not always a 
true representation of our lives. 
Sure there are smiles but also tears, 
heartbreak, disappointment, and 
hardship. God has given us biblical 
community as His provision for us 
as we walk through this life. 

When we’re practicing real, bibli-
cal community, we get a first-hand 
look at the struggles, pitfalls, and 
challenges all of us experience in 
our day-to-day lives. And the truth 
is, God wouldn’t have it any other 
way. So, guess what? Community 
is messy, but there is LIFE that 
you and I experience when we are 
known and cared for by others on 
this journey. 

1. What are you hoping to get out of your community group?

The problem with this clean and neat 
community is ME and YOU. Think 
of the closest people in your life with 
whom you have had the deepest rela-
tionship. It could be your roommate, 
brother, sister, or best friend. There 
are always times in those relation-
ships when you are unhappy, upset, 
disappointed, and frustrated with the 
other person. 

In reality, community is messy. It 
doesn’t always work in black and 
white. Many times it operates in gray 
areas (which drive many of us crazy). 
Relationships look more, at times, 
like a sofa that hasn’t been kept and 
is very messy. The reality of the pic-
tures in our picture frames, which 

Questions:
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All of us have a deep desire for love 
and acceptance. “Are these people 
going to like me?” “If they knew the 
real me, would they still accept me?” 
These are just a few questions we ask 
ourselves in the process of building 
relationships. All of us struggle with 
insecurity to some degree as we be-
gin to let others get to know us. 

The following excerpt is taken from 
John Ortberg’s book titled “Everybody’s 
Normal Till You Get to Know Them.” 

In certain stores you will find a sec-
tion of merchandise available at 
greatly reduced prices. The tip-off is a 
particular tag you will see on all the 
items in that area. Each tag carries 
the words: “as is.”

This is a way of saying, “These are 
damaged goods.” Sometimes they’re 
called slightly irregular. The store 
is issuing you a fair warning: This is 
the department of Something’s-Gone-
Wrong. You’re going to find a flaw 
here: a stain that won’t come out; a 

Acceptance

Acceptance > Encouragement > Care > Communication & Conflict > Accountability
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2. Give an example of what biblical acceptance could look like in 
this group.

11

we realize it the better for the in-
dividual and the community group. 

One of the greatest gifts of love we 
can give to another person is to 
accept them for who they are. Ac-
ceptance means you are valuable 
just as you are. It allows you to be 
the real you. You can talk about 
how you feel inside and why you 
feel that way. It means you can ex-
press your thoughts and know that 
you won’t be ridiculed. No one will 
pronounce judgment on you even 
though they might not agree with 
you. It doesn’t mean you will never 
be corrected or shown to be wrong. 
It simply means it is safe to be you 
and no one will tear you down out 
of their own prejudice.

zipper that won’t zip; a button that 
won’t butt - there will be a problem. 
These items are not normal. We’re 
not going to tell you where the flaw is. 
You’ll have to look for it. 

But we know it’s there. So when you 
find it - and you will find it - don’t 
come whining and sniveling to us be-
cause there is a fundamental rule 
when dealing with merchandise in 
this corner of the store... No returns. 
No refunds. No exchanges. If you were 
looking for perfection, you walked 
down the wrong aisle. You have re-
ceived fair warning.  If you want this 
item, there is only one way to obtain 
it. You must take it as is.

Ortberg unpacks the idea that we are 
all slightly irregular. There is no such 
thing as normal. He says the sooner 

Questions: 
1. Give an example of a relationship where you have experienced 
real acceptance.
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The role of a sports fan is to encourage 
and motivate individuals or their team 
to GO, FIGHT, WIN. In the scrip-
tures we find words like this as well: 

• Be bold. (Ephesians 6:19)

• Be strong. (Ephesians 6:10)

• Keep your eyes on the prize.
(Philippians 3:14)

• Finish well. 
(1 Corinthians 9:24)

We need other believers to encour-
age us to be all that God has created 
us to be and remind us that there is 
no life outside of Christ and obedi-
ence to Him (John 15:5). 

Over time great community groups 
help identify and build upon an in-
dividual’s spiritual gifts (Romans 12; 
1 Corinthians 12). These groups keep 
you on target with personal goals that 

Encouragement

Acceptance > Encouragement > Care > Communication & Conflict > Accountability
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3. Who was the last person to encourage you? Explain.

4. Who do you need to encourage today?

agement is an action that inspires 
others to be all that God has cre-
ated them to be as a follower of 
Christ, husband, wife, parent, wor-
shiper, roommate, friend, etc. 

help you train for godliness (1 Timo-
thy 4). One of the greatest ways that 
people around you encourage you is 
by communicating through a variety 
of ways that they are “for” you. They 
do this by calling, writing notes of 
encouragement, following up with 
prayer requests, and other activities 
that communicate they are on this 
Christian journey with you. 

It’s been said before that in battle two 
people in a foxhole will fight to the 
death because there is someone else 
with them in the hole. But, if there is 
only one soldier in the foxhole, he will 
often give up and surrender. Encour-

1. Who has been the greatest encourager in your life?

2. Who was the last person you encouraged and how did you do it?

Questions: 
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Let us consider how to stimu-
late one another to love and 
good deeds, not forsaking our 
own assembling together, 
as is the habit of some, but 
encouraging one another; and 
all the more as you see the day 
drawing near. - Hebrews 10:24-25



If you are an adult, odds are you 
drive a car, which over the course of 
time will break down unless properly 
maintained. Cars come with an Own-
er’s Manual that includes a routine 
maintenance schedule. Some main-
tenance items are more frequent, like 
oil changes, while others are taken 
care of every 100-200k miles. 

Just as there are times our cars break 
down because of neglect, costing a 
lot of time, money, and energy to re-
pair, failure to care for one another 
can result in spiritual, emotional, and 
physical “costs” that could be mini-
mized or possibly avoided. Similar to 
caring for a car, we should routinely 
give attention to our relationships 
with one another.

The apostle Paul tells us that we are 
all different in the way we are made 
and gifted, much like a finger and an 
ear are different in appearance and 
function, but still parts of a human 
body. A healthy group should func-
tion in unison, while the individuals 

Care

Acceptance > Encouragement > Care > Communication & Conflict > Accountability
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3. What communicates care to you?

19

• Praying specifically for the 
 person and jotting them a note

• Offering to help with an errand

Caring for believers in crisis such 
as a death in the family, marriage 
problems, loss of job, may look like:

• Visiting them in the hospital 

• Helping them with meals,  
 childcare or transportation

• Helping themwith financial need
 

1. Name a time in your life when you were cared for? What were the 
actions that made you feel that way?

2. Who has done something for you recently that communicated to you 
that they care for you? If so, what was it?

in the group accomplish different 
functions. In light of this imagery, 
we are commanded to care for one 
another as if we are caring for our-
selves. God typically provides for peo-
ple through other people (2 Corinthi-
ans 1:4; 7:6; 12:12). Care can cover a 
broad spectrum from daily routine to 
moments of major crisis.  

Caring for believers can be routine 
such as:

• A follow up phone call or email
related to a need that was shared

Questions: 
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As we seek to deepen our relation-
ships with one another, conflict is un-
avoidable. At the first sign of conflict 
in your community group, you may 
be asking yourself, “Why was I ever 
matched with these people?” or “Did 
I make a huge mistake getting in this 
group?” And as you have tough con-
versations and experience conflict with 
others in your group, it may be tempt-
ing to ‘take your ball and go home.’

As God’s people, we are called to re-
spond to conflict in a way that is re-
markably different from the way the 
world deals with conflict. The Bible 
challenges us to see conflict as an 
opportunity to: 

• Glorify God
• Serve others
• Grow to be like Christ 

Communication & Conflict

Acceptance > Encouragement > Care > Communication & Conflict > Accountability

21



The way that people handle conflict determines success or failure in their 
relationships. In each poorly handled conflict situation, at least one or more 
negative communication patterns are present. Four patterns to avoid are: 

Destructive Communication Patterns - WENI

Withdrawal
Withdrawal is when one of the par-
ties ends the dialog eliminating the 
forum for understanding or reso-
lution. It may appear gracious: “I 
don’t want to fight about this,” frus-
trated: “You just do what you want,”  
or angry: “I don’t care.” It also may 
be physical avoidance by the party 
leaving the room. The problem is 
that one person avoids an issue or 
“checks out” of the dialog.

Escalation
Escalation is when the conversa-
tion becomes intense because one 
or both parties continue to add 
inflammatory issues. Often it in-
volves bringing in peripheral top-
ics, sensitive issues, exaggeration, 
character assassination, or other 
personal attacks which can inflame 
the conversation.

Negative Interpretation
Negative interpretation is when the 
listener filters the communication of 
the speaker in such a way as to come 
away with a falsely negative percep-
tion. Essentially, it is a predisposition 
to presume the speaker’s intentions in 
an adversarial way. Consider the state-
ment, “I think your hair looks good 
that way.” Negative interpretation is 
to presume that the speaker didn’t 
like the person’s hair some other way.

Invalidation
Invalidation is when the speaker 
receives feedback that denies the 
significance of their feelings, ideas, 
logic or goals. The listener rebuts the 
speaker by attacking them. Respons-
es such as, “that doesn’t make sense,” 
“how can you believe that,” “you’re 
being silly,” or “you are being irratio-
nal” are examples of invalidating the 
original speaker. 
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will see clearly to remove the 
speck from your brother’s eye.” 
(Matthew 7:3-5) 

3. Go and show your brother 
his fault.

“If your brother sins against you go 
and show him his fault just between 
the two of you.” (Matthew 18:15)

4. Go and be reconciled.

“Therefore, if you are offering your 
gift at the altar and there remem-
ber that your brother has some-
thing against you; leave your gift 
there in front of the altar. First go 
and be reconciled to your brother; 
then come and offer your gift.” 
(Matthew 5:23, 24)

For additional resources please 
read the “Conflict Field Guide” in 
the appendix.

Healthy community groups commit to responding to conflict according to 
the following principles:

1. Keep short accounts.

“In your anger do not sin; do not let 
the sun go down while you are still 
angry.” (Ephesians 4:36)

2. Look at your own heart - Get the 
log out of your own eye.

“Why do you look at the speck of 
sawdust in your brother’s eye and 
pay no attention to the plank in 
your own eye? How can you say to 
your brother, ‘Let me take the speck 
out of your eye,’ when all the time 
there is a plank in your own eye? 
You hypocrite, first take the plank 
out of your own eye, and then you 

22



4. Which of the four negative communication patterns do you struggle 
with most?

5. Give an example when one of these negative patterns affected 
a friendship.
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1. How was conflict handled in your family growing up?

2. How have you handled conflict/miscommunications in the past 
with friends?

3. Do you fight or flight when conflict arises?

Questions:
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The dictionary defines accountability 
as the state of being accountable, lia-
ble, or answerable. Frequently, when 
it comes to accountability, Christians 
tend to have a wrong view, typically 
flowing out of a legalistic system of 
condemnation (Romans 5:1). Unfor-
tunately accountability often involves 
people making deals with others in a 
group setting. For example, Bill says 
that he wants to memorize scripture. 
If he fails, he wants there to be a pun-
ishment like doing 30 pushups or 
paying a “fine” to the group. 

You may not identity with this ex-
ample, but fill in the blanks in the 
following sentence with a “deal” that 
you have made with someone. If I do/
don’t do _____________ this week/
month, then _____________________ 
will happen. 

It’s actually better to think about 
accountability like you think about 
jumping off the high dive. Standing 
alone at the top and staring down at 
the water below, you feel isolated and 

Accountability

Acceptance > Encouragement > Care > Communication & Conflict > Accountability

27



2. What has accountability looked like in the past for you?

3. Has someone in your past broken trust with you after you shared 
something personal?

4. What scares you about giving someone permission to tell you what 
they see and challenge you? 
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the struggle? They can’t. By con-
fessing sin to one another, you are 
giving other people an opportunity 
to love and care for you. 

Sin causes us to hide and want to 
isolate, which ends up destroying 
community. In confession we enter 
back into community. We come 
out of hiding. Dietrich Bonhoeffer 
wrote, “If a Christian is in the fellow-
ship of confession with others, he will 
never be alone again, anywhere.” *

1. Who was the last person with whom you felt comfortable sharing a real 
struggle? What was it about them that made it feel safe?

scared. But once you find the com-
mitment and courage to dive in, it’s 
exhilarating, thrilling, and fun. 

The goal of accountability is not 
punishment or condemnation. It’s 
really about being willing to “dive 
in” and be fully known and fully 
loved by others. Accountability is 
giving others permission to look at 
your life and allowing them to help 
in a way that moves toward Christ. 
This will never happen if you con-
tinue to stand on the edge of the 
diving board.  

Biblical accountability is allowing 
others to know the “real you” so that 
they can encourage you toward love 
and good deeds.  The more you are 
truly known the more others can 
care for you. For example, let’s say 
you are struggling with purity. How 
can people pray for you, care for 
you, and bear your burden of purity 
apart from you telling them about 

Questions: 
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“Therefore, confess your sins 
to one another and pray for 
one another, that you may be 
healed. The prayer of a righ-
teous person has great power 
as it is working.” - James 5:16



4. What kind of study will we do if any? What will a typical meeting 
look like? 

5. What will it look like to process an issue with Scripture? How will we 
handle opinions not based on God’s Word? (2 Timothy 3:16-17; 
Zechariah 8:16)

6. Will we serve together as a group or as individuals? Will we adopt a cause? 

7. Should any topics be off limits to discuss with the group? If so, which 
ones? (for example, dating issues, sin struggles, work issues, conflict, 
priorities, spiritual disciplines, finances) Why? 

 

31

The following are questions to consider in order to align group members’ 
expectations as you move forward:

1. What are my expectations for the relationships in this group (phone 
calls, hanging out, being checked on, etc.)? (2 Corinthians 13:11; 
Proverbs 17:17) How frequently will we meet? How much time will we 
spend together outside of group time?

2. Where will this community group rate in relation to other activities/
priorities? When is it okay to miss group meetings (what events, etc.)? 

3. How do I define authentic accountability? How should we approach 
accountability in this group? 

Aligning Expectations
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Stage #2

Differentiation
Wow…we’re different

This stage is primarily character-
ized by recognition of the differ-
ences between each group mem-
ber. As the group spends time 
together, differences will naturally 
arise which impact each member 
uniquely, depending on their person-
al experience with handling conflict.

For those members who are com-
fortable engaging in conflict, these 
differences will be seen as a natu-
ral hurdle to overcome as the life 
of the group progresses. For those 
members who are not comfortable 
engaging in conflict, these differ-
ences will be viewed as a threat. 
For those who feel threatened by 
the differences, there is potential 
for members to develop a “win ver-
sus lose” posture and start to doubt 
whether or not they are going to fit 
in and whether or not this group is 
going to be successful. 

The key to this stage is to make 
sure the group understands that it 
is at a critical juncture. Path one is 
to go back to the honeymoon stage 
of lighthearted fun. Although this 
may seem like a good idea, under-
stand that this is a step backwards 
and will not produce the experi-
ence of community that they de-
sire in their hearts. Path two is to 
develop a biblical standard of con-

flict resolution that will enable the 
members of the group to safely and 
maturely deal with their differences 
and draw the group closer together. 
Path two is really the only option if 
the group desires to continue mov-
ing forward into real community.

Stage #3

Acceptance
These differences are good…

This stage is primarily characterized 
by each group member realizing the 
value of the group’s diversity. As Paul 
discusses in 1 Corinthians 12, di-
versity among the body is essential 
and is to be valued and respected. 
The group benefits by each member 
having different strengths and weak-
nesses, especially when they have 
unity of purpose. 

Hopefully, during this stage the group 
will understand that the one similarity 
they all share in common is their bro-
kenness and need for Jesus Christ.

The key to this stage is to success-
fully practice the conflict resolution 
standard and stay engaged despite 
differences. This will help build trust 
and help members grow in their ap-
preciation of the group’s diversity. As 
the group continues to progress, inti-
macy will continue to deepen and the 
members’ love for one another will 
continue to grow.
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Stage #1

Honeymoon
This is awesome…

This stage is primarily characterized 
by a fun sense of “us”. Since the mem-
bers of the group are just getting to 
know one another, the relationships 
will be somewhat shallow. This shal-
lowness is perfectly acceptable for 
this season.

Similarities between the members of 
the group will be highlighted and will 
be the first step in moving toward 
a deeper sense of “togetherness”. 
Typically during this stage there is 
uncritical acceptance of everyone in 
the group.         

Members might think other members 
are “quirky” or have personality traits 
that seem a little odd or different, but 
these thoughts are usually not verbal-
ized and are not brought into the light.

Four Stages of Community

Members who are “new” to com-
munity and members who struggle 
opening up their lives to others 
will most likely love this stage of 
group life. Members who have had 
a good experience with authentic 
community or are very comfort-
able opening up about the details of 
their lives will most likely struggle 
with this stage and want to move 
“deeper” as quickly as possible.

The key to this stage is to make 
sure the group finds similarities 
upon which to move forward. Dur-
ing this stage it’s good to ask what 
each member wants most out of 
a community group. Most likely, 
members will mention their de-
sire for a “safe” and/or “accepting” 
environment. This is a great simi-
larity to build upon as the group 
moves forward.

#1
Honeymoon

#2
Differentiation

#3
Acceptance

#4
Community

There are four different stages of community. As you begin to do life to-
gether, you’ll begin to see that there is a natural progression. The tendency 
will be to stop at Stage 2 when conflict arises and either leave the group 
or retreat to Stage 1. If however, your group matures onto Stages 3 and 4, 
you’ll see how God designed community as His provision for us.

RETREAT ADVANCE
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Stage #4

Community
We need / love each other…

This stage is primarily character-
ized by each group member sacri-
ficially loving one another. As the 
group practices the conflict resolu-
tion standard and intimacy in the 
group grows, the group will move to 
a point where each member is mu-
tually submitting to the others out 
of reverence for Christ (Ephesians 
5:21). Each member of the group, 
out of love, sacrifices for the other 
member without expecting any-
thing in return (Philippians 2:1-11). 

The depth of the trust experienced 
in this stage is atypical and the love 
shown to one another is Christlike.

The key to this stage is each mem-
ber’s acceptance of personal respon-
sibility for each relationship. This 
stage is what everyone’s heart longs 
for when it comes to community.
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Better is open rebuke than hidden 
love. Wounds from a friend can be 
trusted, but an enemy multiplies 
kisses. - Proverbs 27:5-6

As iron sharpens iron, so one person 
sharpens another. - Proverbs 27:17

Be kind and compassionate to 
one another, forgiving each other, 
just as in Christ God forgave you. 
- Ephesians 4:32

Dear friends, since God so loved us, 
we also ought to love one another. 
- 1 John 4:11

Where there is no guidance the peo-
ple fall, but in abundance of counsel-
ors there is victory. - Proverbs 11:14

The heart of the discerning acquires 
knowledge, for the ears of the wise 
seek it out. - Proverbs 18:15

Listen to counsel and accept disci-
pline, That you may be wise the rest 
of your days. - Proverbs 19:20

He who trusts in his own heart is a 
fool, But he who walks wisely will 
be delivered. - Proverbs 28:26

Whoever rebukes a person will 
in the end gain favor rather than 
one who has a flattering tongue.
 - Proverbs 28:23

There is a way that appears to be 
right, but in the end it leads to 
death.”- Proverbs 14:12

Let a righteous man strike me—that is 
a kindness; let him rebuke me—that is 
oil on my head.  My head will not re-
fuse it, for my prayer will still be against 
the deeds of evildoers. - Psalm 141:5

But now there are many members, 
but one body. And the eye cannot say 
to the hand, “I have no need of you”; 
or again the head to the feet, “I have 
no need of you.” On the contrary, it 
is much truer that the members of 
the body which seem to be weaker 
are necessary; and those members 
of the body which we deem less hon-
orable, on these we bestow more 
abundant honor, and our less pre-
sentable members become much 
more presentable,  whereas our more 
presentable members have no need 
of it. But God has so composed the 
body, giving more abundant hon-
or to that member which lacked,
so that there may be no division in 
the body, but that the members may 
have the same care for one another.
that there may be no division in the 
body, but that the members may 
have the same care for one another. 
- 1 Corinthians 12:20-25

Now that you have purified your-
selves by obeying the truth so that 
you have sincere love for each other, 
love one another deeply, from the 
heart. - 1 Peter 1:22
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The way of a fool is right in his own 
eyes, But a wise man is he who listens 
to counsel. - Proverbs 12:15 

Carry each other’s burdens, and in 
this way you will fulfill the law of 
Christ. - Galatians 6:2

Be completely humble and gentle; be 
patient, bearing with one another in 
love. Make every effort to keep the 
unity of the Spirit through the bond 
of peace. - Ephesians 4:2-3

And we urge you, brothers and sisters, 
warn those who are idle and disrup-
tive, encourage the disheartened, help 
the weak, be patient with everyone. 
-  1 Thessalonians 5:14

Preach the Word, be prepared in sea-
son and out of season; correct, rebuke 
and encourage - with great patience 
and careful instruction. - 2 Timothy 4:2

But encourage one another daily, as 
long as it is called Today, so that none
of you may be hardened by sin’s 
deceitfulness. - Hebrews 3:13

And let us consider how to stimulate 
one another to love and good deeds, 
not forsaking our own assembling 
together, as is the habit of some, but 
encouraging one another; and all the 
more as you see the day drawing near.
- Hebrews 10:24-25

Therefore confess your sins to each 
other and pray for each other so 
that you may be healed. The prayer 
of a righteous man is powerful and 
effective. - James 5:16

Rescue those being led away to 
death; hold back those staggering 
toward slaughter. If you say, “But 
we knew nothing about this,” does 
not he who weighs the heart per-
ceive it? Does not he who guards 
your life know it? Will he not repay 
everyone according to what they 
have done? - Proverbs 24:11-12

He who separates himself seeks his 
own desire. He quarrels against all 
sound wisdom. - Proverbs 18:1

Two are better than one, because 
they have a good return for their 
labor: If either of them falls down, 
one can help the other up. But pity 
anyone who falls and has no one to 
help them up. Also, if two lie down 
together, they will keep warm. But 
how can one keep warm alone? 
Though one may be overpowered, 
two can defend themselves. A cord 
of three strands is not quickly 
broken. - Ecclesiastes 4:9-12

Make allowance for each other’s 
faults, and forgive anyone who of-
fends you. Remember, the Lord 
forgave you, so you must forgive 
others. - Colossians 3:13

What God’s Word Says About Community
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Three Key Events:

1.

2.

3.
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As we begin to launch into community together, it would benefit us all to 
know more about who we are, where we’ve been and where we are today in 
our walk with Christ. We will take some time over the next few meetings 
to interact with these questions: Who are some people that have shaped 
our lives? What are some of the key events that have made us who we are 
and have shaped our understanding of who God is and how He sees us? 
Hopefully sharing the answers to these questions will help us begin to get 
to know each other better.

Three Key People:

1.

2.

3.

Three Key Places:

1.

2.

3.

Telling Your Story
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GO AND BE RECONCILED – Instead of accepting premature compromise 
or allowing relationships to wither, we will actively pursue genuine peace 
and reconciliation – forgiving others as God, through Christ, has forgiven 
us, and seeking just and mutually beneficial solutions to our differences. 

By God’s grace, we will apply these principles as a matter of stewardship, 
realizing that conflict is an opportunity, not an accident. We will remember 
that success, in God’s eyes, is not a matter of specific results but of faithful, 
dependent obedience. And we will pray that our service as peacemakers 
brings praise to our Lord and leads others to know His infinite love.

“We must picture Hell as a state where everyone is perpetually concerned 
about his own dignity and advancement, where everyone has a grievance, 
and where everyone lives the deadly serious passions of envy, self-importance 
and resentment.”  - C. S. Lewis

#1- At the Trailhead: 
Learning the Landscape

SEE CONFLICT AS AN OPPORTUNITY
Conflict is not necessarily bad 
or destructive. Even when con-
flict is caused by sin and causes a 
great deal of stress, God can use 
it for good (Rom. 8:28-29). As the 
Apostle Paul wrote in 1 Corinthi-
ans 10:31-11:1, conflict actually 
provides three significant opportu-
nities. By God’s grace, you can use 
conflict to: 

• Glorify God (by trusting,  
obeying and imitating Him). 

• Serve other people (by helping 
to bear their burdens or by 
confronting them in love). 

• Grow to be like Christ (by 
confessing sin and turning from 
attitudes that promote conflict). 

These concepts are totally over-
looked in most conflicts because 

people naturally focus on escaping 
from the situation or overcoming 
their opponent. Therefore, it is wise 
to periodically step back from a con-
flict and ask yourself whether you are 
doing all that you can to take advan-
tage of these special opportunities.

GLORIFY GOD
When the Apostle Paul urged the 
Corinthians to live “to the glory of 
God,” he was not talking about one 
hour on Sunday morning. He wanted 
them to show God honor and bring 
Him praise in day-to-day life, espe-
cially by the way that they resolved 
personal conflicts (1 Cor. 10:31). As 
mentioned above, you can glorify 
God in the midst of conflict by trust-
ing Him, obeying Him and imitating 
Him (Prov. 3:4-6; John 14:15; Eph. 
5:1). One of the best ways to keep 
these concerns uppermost in your 
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Fully devoted followers of Christ should be committed to resolving conflict 
in a way that glorifies the Lord, edifies the body of Christ, and reflects the 
principles laid out in Scripture. Since all relationships – including those 
among believers – will be faced with disagreements at different times, as 
followers of Christ, commit to the following biblical principles as a guide 
for resolving these issues. We trust that the following information will serve 
as a continual resource for you as you strive to serve others, grow person-
ally and glorify the Lord in the context of conflict. 

Scriptures to read and remember when considering how you are going to 
handle conflict: Prov. 6:16-19, Prov. 17:14, Prov. 20:3, Matt. 5:23-24, 1 Peter 
5:5-7, Eph. 4:1-3, Prov. 18:19.

Conflict: A Constant Opportunity Field Guide
Community Group Edition

OUR COMMITMENT TO BIBLICAL CONFLICT RESOLUTION:
As people reconciled to God by the death and resurrection of Jesus Christ, 
we believe we are called to respond to conflict in a way that is remarkably 
different from the way the world deals with conflict. We also believe con-
flict provides opportunities to glorify God, serve other people, and grow 
to be like Christ. Therefore, in response to God’s love and in reliance on 
His grace, we commit ourselves to respond to conflict according to the 
following principles: 

GLORIFY GOD – Instead of focusing on our own desires or dwelling on 
what others may do, we will seek to please and honor God – by depending 
on His wisdom, power and love; by faithfully obeying His commands; and 
by seeking to maintain a loving, merciful and forgiving attitude. 

GET THE LOG OUT OF YOUR OWN EYE – Instead of attacking others or 
dwelling on their wrongs, we will take responsibility for our own contribu-
tion to conflicts – confessing our sins, asking God to help us change any 
attitudes and habits that lead to conflict and seeking to repair any harm we 
have caused. 

GO AND SHOW YOUR BROTHER HIS FAULT – Instead of pretending that 
conflict doesn’t exist or talking about others behind their backs, we will 
choose to overlook minor offenses, or we will talk directly and graciously 
with those whose offenses seem too serious to overlook. When a conflict 
with another Christian cannot be resolved in private, we will ask others in 
the body of Christ to help us settle the matter in a biblical manner. 
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• Deliberately pursue right 
worship. Fix your heart and
mind on God and seek joy in
Him alone.

• Give others permission to
speak into your life, and 
regularly ask them to help you
see any “logs” both in attitude
and action. 

2. Address everyone involved as 
soon as possible (Matt. 5:23-24, 
Prov. 6:1-5). 

3. Avoid if, but, and maybe. (Don’t 
make excuses; be specific when 
possible with both attitudes and 
actions. Luke 15:17-24). 

4. Apologize. (Express sorrow for 
the way you affected someone. 
Luke 15:21).

5. Ask for forgiveness (Prov. 28:13).

6. Accept the consequences 
(Luke 19:1-9). 

7. Alter your behavior. (Commit 
to changing harmful habits. Eph. 
4:22-32, John 8:11). 

As God guides and empowers 
these efforts, you can find freedom 
from the idols that fuel conflict and 
be motivated to make choices that 
will please and honor Christ. This 
change in heart will usually speed 
a resolution to a present problem, 
and at the same time improve your 
ability to avoid similar conflicts in 
the future. 

#2 - Beginning the 
Journey: Hitting the trail 
to love your friend

GO AND SHOW YOUR BROTHER HIS FAULT

Don’t Sweat the Small Stuff

OVERLOOK MINOR OFFENSES
Another key principle of peacemak-
ing involves an effort to help others 
understand how they have contribut-
ed to a conflict. Before you rush off to 
confront someone, however, remem-
ber that it is appropriate to overlook 
minor offenses (Prov. 19:11). As a 
general rule, an offense should be 
overlooked if you can answer “no” to 
all of the following questions: 

• Is the offense seriously 
dishonoring God? 

• Has it permanently damaged 
a relationship? 

• Is it seriously hurting 
other people?

• Is it seriously hurting the 
offender himself? 

Don’t Spread the Big Stuff
TALK IN PRIVATE
If you answer “yes” to any of these 
questions, an offense is too serious 
to overlook, in which case God com-
mands you to go and talk with the 
offender privately and lovingly about 
the situation (see Matt. 18:15). As 
you do so, remember to: 

• Pray for humility and wisdom 
(1 Peter 5:5).
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mind is to regularly ask yourself this 
focusing question: “How can I please 
and honor the Lord in this situation?” 

Preparing for the Journey
GET THE LOG OUT OF YOUR OWN EYE
The most challenging part of peace-
making is set forth in Matthew 7:5, 
where Jesus admonishes us to “...first 
take the log out of your own eye, and 
then you will see clearly to take the 
speck out of your brother’s eye.” 

There are generally two kinds of logs 
you need to look for when seeing 
your part in the conflict. First, you 
need to consider your own attitudes 
and biases. Critical, negative or over-
ly sensitive attitudes easily lead to un-
necessary conflict. 

The other log you must deal with is 
actual sinful words and actions. Be-
cause we are often blind to our own 
failures, we must have honest friends 
who will help us take an objective 
look at ourselves and face up to our 
contribution to a conflict. 

The most important aspect of getting 
the log out of your own eye is to go 
beyond the confession of wrong be-
havior and face up to the root cause 
of that behavior. The Bible teaches 
that conflict comes from the “desires 
at war within you” (James 4:1-3; Matt. 
15:18-19). Some of these desires are 
obviously sinful, such as wanting to 
conceal the truth, bend others to 
your will or have revenge. In many 
situations, however, conflict is fueled 
by good desires that you have elevat-

ed to a sinful place, such as an un-
healthy craving to be understood, 
loved, respected or vindicated (1 
Peter 2:23).

Any time you become excessively 
preoccupied with something, even 
a good thing, and seek to find hap-
piness, security, or fulfillment in it 
rather than in God, you are guilty 
of idolatry. Idolatry inevitably leads 
to conflict with God. It also causes 
conflict with other people. As 
James writes, when we want some-
thing but don’t get it, we kill and cov-
et, quarrel and fight (James 4:1-4). 

Having done the hard work of dis-
covering your part in the conflict, 
it is time to take action. Below is 
a clear, seven-step process to help 
you first examine yourself and then 
move forward as a peacemaker: 

1. Ask the Lord and others for help 
with self awareness (1 John 1:8).

• Ask God to show you where 
you have been guilty of ”wrong
worship,” which is to say where 
you have been focusing your 
attention and love on some-
thing other than the Lord and 
His desires. “Search me, O God, 
and know my heart; Try me and
know my anxious thoughts; 
See if there be any hurtful
way in me; And lead me in the
everlasting way”(Ps.139:23-24).

• Specifically identify and 
renounce the desire contribut-
ing to the conflict.
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opens the way for genuine recon-
ciliation. He calls you to forgive 
others in exactly the same way: 
“Bear with each other and forgive 
whatever grievances you may have 
against one another. Forgive as the 
Lord forgave you” (Col. 3:12-14; 
see also 1 Cor. 13:5; Ps. 103:12; Isa. 
43:25). One way to imitate God’s 
forgiveness is to purpose to live 
with these actions and attitudes 
when you forgive someone: 

• I will not dwell on this incident. 

• I will not revisit this incident or
use it against you. 

• I will not talk to others about
this incident. 

• I will not allow this incident
to stand between us or hinder
our personal relationship. 

Remember that forgiveness is a spir-
itual process that you cannot fully 
accomplish on your own. Therefore, 
as you seek to forgive others, con-
tinually ask God for grace to enable 
you to imitate His wonderful for-
giveness toward you. 

#3 - Enduring Difficul-
ties on the Journey: 
What to do when the Trail 
gets Rough

BE PREPARED FOR 
UNREASONABLE PEOPLE
Whenever you are responding to 
conflict, you need to realize that 
other people may harden their 

hearts and refuse to be reconciled to 
you. There are two ways you can pre-
pare for this possibility. 

First, remember that God does not 
measure success in terms of results 
but in terms of faithful obedience. He 
knows that you cannot force other 
people to act in a certain way. There-
fore He will not hold you responsible 
for their actions or for the ultimate 
outcome of a conflict. 

All God expects of you is to obey His 
revealed will as faithfully as possible 
(see Rom. 12:18). If you do that, no 
matter how the conflict turns out, 
you can walk away with a clear con-
science before God, knowing that 
His appraisal is, “Well done, good 
and faithful servant.” 

Second, resolve that you will not give 
up on finding a biblical solution. If 
a dispute is not easily resolved, you 
may be tempted to say, “Well, I tried 
all the biblical principles I know, and 
they just didn’t work. It looks like I’ll 
have to handle this another way”– 
meaning, the world’s way. 

A follower of Christ should never close 
the Bible. When you try to resolve a 
conflict but do not see the results you 
desire, you should seek God even more 
earnestly through prayer, the study 
of His Word and the counsel of His 
church. As you do so, it is essential to 
keep your focus on Christ and all that 
He has already done for you (Col. 3:1-
4). It is also helpful to follow five prin-
ciples for overcoming evil, which are 
described in Romans 12:14-21: 
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• Plan your words carefully–think
of how you would want to be 
confronted (Prov. 15:1-2; 16:23).

• Anticipate likely reactions and
plan appropriate responses– 
rehearsals can be very helpful
(Prov. 20:18).

• Choose the right time and
place–talk in person whenever
possible (Prov. 16:21; 27:12).

• Assume the best about the other
person until you have facts to
prove otherwise (Prov. 18:17). 

• Listen carefully (Prov. 18:13). 

• Speak only to build others up
(Eph. 4:29). 

• Ask for feedback from the other
person (Prov. 18:2).

• Trust God (Psalm 37:3). 

Don’t Stop if You’ve 
Been Stiffed
TAKE OTHERS ALONG (MATT. 18:17)
If an initial confrontation does not re-
solve a conflict, do not give up. Review 
what was said and done, and look for 
ways to approach the other person 
more effectively. Then try again with 
even stronger prayer support. 

If you have done all you can to share 
your concern and the matter is still 
unchanged in that it is “too serious 
to overlook,” you should ask one or 
two other people to meet with you 
and the person you have approached 
to help you resolve your differences 
(Matt. 18:16-20).

DON’T STOP IF IT GETS STICKY
As unfortunate as it is, there are 
times when the only solution left is 
to expand the circle of accountabil-
ity and wisdom to include an even 
wider community within the body 
of Christ. It is imperative that the 
process is not stopped short of any 
Scriptural admonition to diligently 
preserve the unity that the Lord in-
tends. Where conflict persists, it is 
the job of the wider community of 
faith to speak boldly into the mat-
ter and where necessary separate 
itself from hard hearts that refuse 
to deal with matters “too serious to 
overlook,” (Matt 18:17a; 1 Cor. 5:1-
2) even when that includes neces-
sary separation until such a time 
as when the sin issues creating 
the conflict are acknowledged and 
dealt with.

GO AND BE RECONCILED
One of the unique features of biblical 
peacemaking is the pursuit of genu-
ine forgiveness and reconciliation. 
Even though followers of Christ have 
experienced the greatest forgiveness 
in the world, we often fail to show 
that forgiveness to others. To cover 
up our disobedience we often use the 
shallow statement, “I forgive her – I 
just don’t want to have anything to 
do with her again.” Just think, how-
ever, how you would feel if God said 
to you, “I forgive you; I just don’t 
want to have anything to do with 
you again.” 

Praise God that He never says this! 
Instead, He forgives you totally and 
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StoneWater Church
911 E. Hwy 377
Granbury, Texas 76048
T: 817.579.9175     F: 817.579.9157
www.stonewaterchurch.com

If there is anything that we can do to 
assist you or help you apply these 
principles to your relationship, 
please do not hesitate to contact any 
of the pastors at StoneWater Church.

.
This   m             has    been
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The goal of Community 101 is to help your community 
group move through the ‘get to know you’ phase while 
establishing some of the vision and values of authentic 
community where members are spurred on to maturity 
and faithfulness in Christ. This book will help you begin 
to have conversations foundational for encouraging one 
another, caring for one another, handling conflict when it 
arises and building accountable relationships. True com-
munity doesn’t develop overnight, but if you’re commit-
ted, your community group will soon begin to under-
stand that God is good in the countless ways He uses us 
in each other’s lives.

Community 101


